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COLLINS ELEMENTARY 

PRIMARY POLICY    

ORGANIZATION OF THE PRIMARY PROGRAM 

Until they are ready for fourth grade, all students will participate in the primary program. 

Each primary student will be taught by a team of two or more teachers  to ensure that the child makes progress each week in 

mastering Kentucky’s Core Content. 

Each teaching team will: 

1. Use research-based teaching strategies that work for children this age. 

2. Assess each child’s progress by analyzing actual work the student is doing and maintaining an orderly record of skills 

mastered and areas needing further work. 

3. Communicate with each child’s parents at least three times each year to show parents the kinds of work the child is able 

to do and to discuss steps to help the child make further progress. 

During each school week, teaching teams may organize their students in a variety of large and small groups for different 

kinds of learning activities, flexible grouping.   

In May, a placement team, reflective of the total staff, will meet together to develop recommended class groupings for the 

next year, using classroom observations of current students and any available data on preregistered new students.  Each 

grouping will include students performing at a variety of levels.  No student will be placed in a group or kept out of a group 

based on age: individual students will be placed to help each one make continuous progress.   

In May, the principal (or principal’s designee) will consider those recommendations before making final assignments of 

current students, and will also assign students who enter the school after the recommendations are complete. 

EXIT FROM PRIMARY: GENERAL RULE 

Students will remain in the primary program until they are ready to be successful at fourth grade work.  They may have one 

additional year in primary if needed.  

This is based on KELP standards.  

EXIT FROM PRIMARY AFTER MORE OR LESS THAN FOUR YEARS 

It is the Council’s intention that when a student completes the program in either more or less than four years, that student’s 

parents will be active partners in planning to ensure that the student’s full needs are well addressed. 

In January, teachers will review their students’ performance to identify those who appear likely to be ready for their next 

grade of standards at the end of the year.  They will then identify: 

1. Those students who do not appear likely to be ready, and 

2. Those students who are to progress to the next level. 

Prior to January the parents of each such student will have been invited to meet with those teachers to discuss the student’s 

readiness and to discuss how to prepare for the best learning opportunities for those students.  The purpose of the meeting 

will be to develop a consensus plan of steps to do what is best overall for the student.  The plan may include any combina-

tion of the following strategies: 

1. Extended school services. 

2. Other kinds of tutoring. 
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3. Computer-based learning. 

4. Special strategies in the regular classroom. 

5. Special strategies for work at home. 

6. Any other approaches that appear likely to help that student succeed. 

In the event that consensus is not possible, the group will schedule an additional meeting to discuss the issues.  If consensus 

fails after that meeting, the principal (or principal’s designee) will determine what steps will be taken.  These steps will be 

completed by April. 

EXIT FROM PRIMARY: OFFICIAL DECISIONS 

By April, teachers will submit written recommendations to the principal (or principal’s designee) as to which students 

should exit primary.   

In April, the principal (or principal’s designee) will: 

1. Review each recommendation. 

2. Consult the relevant teachers about any concerns.  This consultation is not needed if the principal (or principal’s 

designee) is fully comfortable with the recommendation. 

3. Notify the student’s parents of the recommendation and invite them to request a conference if they want to discuss 

the child’s needs. 

4. Meet with the parents who request a conference, the child’s current teachers and at least one possible teacher for 

the next year to share thoughts on the student’s needs and discuss ways to meet those needs, including the strate-

gies listed earlier and summer service possibilities. 

5. Make decisions about each student. 

6. If a student is staying in primary for an additional year, meet with the parents and teachers to work out plans to en-

sure that the student has a successful and positive experience with the added year. 

EVALUATION 

Our School Improvement Planning process includes a regular cycle of reviewing data on student performance and data on 

our alignment with Kentucky’s Standards and Indicators for School Improvement.  By analyzing that data, we will be able 

to tell how well this policy is being implemented and having an impact, and therefore able to tell when changes are needed. 
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